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Not constrained to any specific investment style

1.

2.

3.

4.

Apply a consistent investment process across all investment funds

Company founded as a hedge fund management company in 2004

Focus on capital preservation equity funds

Independent, 100% owner managed with an entrepreneurial culture5.

Smaller size enables us to actively participate in the mid-cap space6.

Source: Bateleur

Background
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Challenging domestic environment 

Source: Bateleur
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Challenging domestic environment 

Source: Bateleur, FT

“The bullish case for South Africa is : Eventually, there is a rock bottom”
Columbian observer, The bullish case for South Africa (Financial Times, 11th March 2024)



• Net foreign outflows continue – >R850bn in net foreign equity outflows since 2016

• Domestic investors allocate offshore – estimate SA institutional offshore weightings now close to 45% limit

• Domestic market liquidity under pressure – JSE value traded down 25% YTD

JSE foreign flows – equities (Rbn)                                             Local investors moving offshore                                                JSE value traded (Rbn) 
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Challenging domestic environment 
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How do you generate returns in this environment ? 

Source: Bateleur

Corporate action

Special opportunities

Cash vs Accounting earnings
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Cash vs Accounting earnings – Truworths vs. Foschini

Source: Bloomberg, Bateleur, Company Presentations

Free cash flow history Cumulative FCF

• Truworths has a consistent track record of cash generation

• Strict margin & working capital management, capital discipline

• R30bn in cumulative cash flow generated since 2010

• Truworths net cash on B/S while buying back 12% of company
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Cash vs Accounting earnings – Truworths vs. Foschini

Source: Bloomberg, Bateleur, Company Presentations

Relative valuation Credit cycle 

• Truworths continues to trade at a relative discount

• Expect continued earnings and free cash flow growth

“The credit environment is improving, and we are well positioned 

for the next cycle when interest rates decline” Michael Marks
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Special opportunities - AECI

Source: Bloomberg, Bateleur, Company Presentations

AECI mining is a global business Group restructuring targets

• Growing global explosives business (>50% of group profits from offshore markets) - ambition to become a top 3 global player by 2030

• New strategic priorities announced November 2023 – materially higher profitability targets not captured in the current share price
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Special opportunities – AECI 

Source: Bloomberg, Bateleur, Company Presentations

AECI mining is a global business AECI peer group P/E multiples

• AECI’s share price declined 15% since November 2023 capital markets day – limited investor interest 

• Trades at a large discount to global peers (5.9x vs 14.9x/18.0x forward P/E) – corporate action potential ?

• Expect this discount to narrow as strategic execution becomes evident
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Corporate action – African Rainbow Minerals

Source: Bloomberg, Bateleur, Company Presentations

Valuation underpin ARM Headline earnings (Rm)

• Strong valuation underpin – net cash on balance sheet & Harmony Gold stake = 52% of current market cap

• Group is profitable and cash generative (despite low manganese & PGM prices) – rump at 3.3x earnings 

• Assore delisted at R44bn valuation during March 2020 – see similar M&A optionality
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Corporate action - Midcaps

Source: Bloomberg, Bateleur, Company Reports

Midcaps have continued to derate while delivering credible financial results
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• Inception Dates: SA Equity Strategy 1 June 2012 13
Source: Bateleur, Bloomberg, Data at 31 March 2024

Track record of Bateleur SA Equity Strategy

Bateleur SA Equity Strategy - performance
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Caveat and disclaimer

This presentation  is confidential, is not for circulation or publication and is for the information of the addressee only.  This presentation may not be disclosed to any third party without the 
written consent of Bateleur Capital (Pty) Ltd (“Bateleur”).  This presentation has been prepared for the benefit and information of the addressee  to whom this presentation is submitted in 
good faith and who is deemed by Bateleur to have accepted that the confidentiality of this presentation will be maintained .at all times
This presentation has been prepared by Bateleur.  Whilst every care has been taken by Bateleur in compiling the information contained in this presentation neither Bateleur nor its 
directors give any warranties, express or implied, as to the accuracy, reliability or completeness of this presentation or any other information of whatever kind whether in oral or written 
form, made available to any interested party and any liability therefore is hereby expressly disclaimed. The investment performance is for illustrative purposes only.

Boutique Collective Investments (RF) (Pty) Ltd (“BCI”) is a registered Manager of the Boutique Collective Investments Scheme, approved in terms of the Collective Investments Schemes 
Control Act, No 45 of 2002 and is a full member of ASISA. Collective Investment Schemes in securities are generally medium to long term investments. The value of participatory interests 
may go up or down and past performance is not necessarily an indication of future performance. BCI does not guarantee the capital or the return of a portfolio. Collective Investments are 
traded at ruling prices and can engage in borrowing and scrip lending. A schedule of fees, charges and maximum commissions is available on request. BCI reserves the right to close the 
portfolio to new investors and reopen certain portfolios from time to time in order to manage them more efficiently. Additional information, including application forms, annual or quarterly 
reports can be obtained from BCI, free of charge. Performance fees are calculated and accrued on a daily basis based upon the daily outperformance, in excess of the benchmark, 
multiplied by the share rate and paid over to the manager monthly. Performance figures quoted for the portfolio are from Morningstar, as at the date of this minimum disclosure document 
for a lump sum investment, using NAV-NAV with income reinvested and do not take any upfront manager’s charge into account. Income is reinvested on the reinvestment date. Income 
distributions are declared on the ex-dividend date. Actual investment performance will differ based on the initial fees charge applicable, the actual investment date, the date of 
reinvestment and dividend withholding tax. BCI retains full legal responsibility for the third party named portfolio. Investment performance is calculated by taking the actual initial dees and 
all ongoing fees into account for the amount shown. Although reasonable steps have been taken to ensure the validity and accuracy of the information in this document, BCI does not 
accept any responsibility for any claim, damages, loss or expense, however it arises, out of or in connection with the information in this document, whether by a client, investor or 
intermediary. This document should not be seen as an offer to purchase any specific product and is not to be construed as advice or guidance in any form whatsoever. Investors are 
encouraged to obtain independent professional investment and taxation advice before investing with or in any of BCI’s products. Access the BCI Privacy Policy and the BCI Terms and 
Conditions on the BCI website (www.bcis.co.za).For any additional information such as fund prices, fees, brochures, minimum disclosure documents and application forms please go to 
www.bateleurcapital.com. Bateleur Capital (Pty) Ltd is an Authorised Financial Services Provider, FSP No. 18123. Annualised performance shows longer term performance rescaled to a 1-
year period. Annualised performance is the average return per year over the period. Actual annual figures are available to the investor on request. Highest and lowest is returns for any 1 
year over the period since inception have been shown. NAV is the net asset value represents the assets of a Fund less its liabilities.

Bateleur Capital (Pty) Ltd is an Authorised Financial Services Provider, FSP No. 18123
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