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Leadership + Competitive Advantage = Resilience

Impacts of Higher Rates Are
Not 

Distributed Evenly



1. Set Prices

2. Enable Automation

3. Leverage Scale

Quality Growth Businesses In Higher Rate Environments



“You cannot overtake 15 cars 
in sunny weather . . . but you can when it’s raining.”

               - Ayrton Senna 



The Price Setters
Near-Monopoly Businesses That Use Their Competitive 

Advantage (Industry Structure) to Pass Prices to Customers



Natural “Opolies” Enable the Strongest Moats 

The company illustrated was chosen as it was what the manager viewed as a fit for a “Price Setter” in Sands Capital portfolios.



The Automators
Leading Companies That Supply Solutions That Enable 

Lower Production Costs and Increased Productivity



Remove Costs, Reduce Waste, or Enhance Efficiency

The company illustrated was chosen as it was what the manager viewed as a fit for an “Automator” in the Sands Capital portfolios.   



The Scalers
Economies of Scale Create a Competitive Advantage That Allows Larger 

Companies To Create Higher-Margin Value-Additive Products 



Source: Sands Capital’s calculations and estimates as of 3/31/24. Installed base refers to the number of GPUs that are currently in use by customers. It provides a measurement of a company's existing customer base and the extent of their investment in a particular product or technology. A zettaflop (ZFlop) is a 
unit of measurement for computer processing power. It refers to the floating point operations per second (FLOPS) capacity of a processor, where one ZFlop represents 1021 (this will be superscript) FLOPS. For illustrative purposes only.
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Installed Base of Compute Will Continue to Explode
Installed AI compute capacity to increase significantly
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Scale Players Can Invest to Extend Their Advantages

The company illustrated was chosen as it was what the manager views as a fit for a “Scaler” in the Sands Capital portfolios. Source: Agency Data as of 4/4/23.  
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April 2021: Apple 
Implements New Privacy 
Policy

Meta Invests Heavily in AI



Scale Players Can Invest to Extend Their Advantages

The companies illustrated were chosen as they were what the manager views as a fit for a “Scaler” in the Sands Capital portfolios. 
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Leadership + Competitive Advantage = Resilience
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